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The End IS Near

Microsoft Support for SQL Server
2008 and SQL Server 2008 R2
ended in July, and extended support
for Windows Server 2008, Windows
Server 2008 R2 and Windows 7
ends on January 14, 2020.

‘What does this mean?

It means Microsoft will no longer
release security updates, which may
expose you to security attacks or
make you out of compliance with
industry regulations.

If your business has machines
running these older OS’s, it is
imperative to schedule OS upgrades
or hardware replacement.

Give us a call to learn how you can
bundle these critical upgrades with
one of our CyberSecurity and IT
Support Plans: 937.428.5880

November 2019

IT Squared Resource, Inc.
1201 Commerce Center Dr.
Franklin, OH 45005

2 IT Squared Resource, Inc.

Delivering Exceptional Resulfs

Our Philosophy: TO ADD VALUE TO
ALL THOSE WE SERVE. To our
clients as a trusted advisor and
resource delivering exceptional results.
To our employees, through continuous
growth, opportunity and flexibility. To
our partners and community as active
contributors and involved supporters.

What Is Managed IT Services...And
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Why Should You Demand It From
Your IT Services Company?

In today’s constantly shifting
technological landscape, where fresh
viruses and the new security patches
designed to protect against them arrive
by the week, it takes a proactive
approach to stay abreast of all the
changes. This is why, in 2019, more small
to midsize businesses (SMBs) are
ditching their outdated break-fix
strategies and making the switch to a
managed services provider (MSP) for
their IT needs. But for those of us still
coming to terms with the new rapid-fire
reality of business in the digital age, it
can be difficult to determine which
approach is right for your organization,
or even what a managed services
provider actually does.

Here’s a breakdown of the managed
services strategy versus the traditional
break-fix approach and how it applies to
your business.

MANAGED SERVICES ARE
DESIGNED FOR UP-TO-THE-MINUTE
IT UPKEEP.

Maintaining the integrity, efficiency and
security of your business network is a
little like taking care of your car. You
don’t buy the equipment with the
expectation that it'll be good to go
forever; you know that it'll take regular
upkeep to stay in tip-top shape. For a car,
of course, that means regular oil changes,
rotating the tires, checking the alignment,
checking and replacing the fluids,
ensuring adequate tire pressure,
changing your spark plugs, flushing the
transmission - the list goes on and on. If
you don’t bother with basic preventative
maintenance of your vehicle, it'll fail you
sooner rather than later. We're guessing
most of our readers wouldn’t drive
20,000 miles without checking the oil, for
instance. Many of these tasks can be
taken care of with some savvy and time
investment, but others require the
expertise of a seasoned professional,
especially when serious problems arise.

It’s the same with your network.
Business technology is notoriously
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Continued from pg.1
finicky. It'll work perfectly for months and, in rare cases, for
years - until suddenly it doesn’t, at which point it’s likely too
late. Suddenly all your data is locked down behind some nasty
new ransomware, or your server decided to give up the ghost
without warning, leaving key customer information swinging
in the wind. We constantly hear about Fortune 500 companies
shelling out millions for high-profile data breaches, but when
these attacks come to SMBs, they often fold the company

completely. What was once a thriving small business is now an

empty storefront, buried under the never-ending progress of
modern technology.

The old break-fix approach to IT management attempts to
address the digital risks facing SMBs only after problems arise.
Is your server down? Is malware giving you a headache? Is
your e-mail not working for some reason? If so, they’re on the
scene. Otherwise, they're hands-off. The idea behind this
strategy is the classic adage “If it ain’t broke, don’t fix it.”
Business owners look to cut costs on IT by only addressing the
most serious technological crises after they’ve already
happened, rather than shelling out funds for regular
preventative maintenance.

Unfortunately, just like how this approach doesn’t make sense
in the context of your car, it certainly doesn’t make sense for
your network. A break-fix strategy can save money in the
short term, sure, but it results in more network downtime, a

“You don’t buy the
equipment with the
expectation that it'll be good
to go forever; you know that
it'll take regular upkeep ... ”

much higher frequency of issues and a ton of dollars spent
on damage control down the line.

Instead, you should demand that the IT professionals
responsible for the backbone of your business provide
managed services. This means they’re in the guts of your
network every day, mastering and locking down every
aspect of your technology long before anything goes wrong.
They’ll detect issues before they cost you money and fix
them without hesitation. You might balk at the initial
subscription fee, but if you run the numbers, you'll quickly
see how much money it will save you in the long run.

An investment in an MSP is an investment in the future of
your business. You wouldn’t drive your car mindlessly until
it breaks down; it’s arguably even more dangerous to do the
same with your network. Take a proactive approach,
demand managed services and breathe a sigh of relief
knowing your network is in the hands of professionals well-
versed in the ins and outs of your business’s specific needs.

Free Report Download:
The Business Owner’s Guide To IT Support Services And Fees

You'll learn:

IT BUYERS
GUIDE .

What Every Business

Owner MUST

Know About IT

Support Services hd
And Fees

to agree to.

The three most common ways IT companies charge for their services and the pros and cons of each approach.

A common billing model that puts ALL THE RISK on you, the customer, when buying IT services; you'll
learn what it is and why you need to avoid agreeing to it.

Exclusions, hidden fees and other “gotcha” clauses IT companies put in their contracts that you DON'T want

e How to make sure you know exactly what you’re getting to avoid disappointment, frustration and added
costs later on that you didn’t anticipate.

Claim your FREE copy today at www.it2resource.com/ITbuyersguide
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Shiny New Gadget
Of The Month:

The Philips Somneo
Sleep & Wake-Up Light

Research suggests that when
you wake up naturally (that is,
you aren’t jolted awake by an
alarm or radio), you feel more
refreshed and energized during
the day.

The Philips Somneo Sleep &
Wake-Up Light puts this
research to the test. It's designed
to simulate a natural sunrise
right in your bedroom. You can
set it to your specific needs, and
it will slowly and steadily
brighten when you need to
wake up. It can also simulate a
sunset for the opposite effect
when you're going to bed! You
can even use the light as a
reading lamp — and it has a
built-in radio, too!

The Philips Somneo Sleep &
Wake-Up Light is a versatile
device, perfect for anyone who
wants to get a better night’s
sleep. Find it at Amazon and
many other electronic retailers.

Personally, I am not a fan of people who are
always late. Sometimes, things happen that we
have no control over, such as car accidents,
traffic jams and unexpected family emergencies,
to name a few. I am not addressing those
situations.

What I am addressing is how punctuality can do
wonders for your success.

Have you ever thought about what being
punctual says about you? It shows you are in
control, disciplined, able to keep track of things,
trustworthy, reliable and respectful of another
person’s time. Being late demonstrates none of
those things. In fact, being late shows you are
unreliable, disorganized, disinterested and
inconsiderate. When you look at it from that
perspective, you would never want yourself
described that way.

Do you want to hire someone who is unreliable?
Not me. How about disorganized? A
disorganized person will make mistakes — and
mistakes cost money. Let’s take a closer look at
disinterested. One of the definitions of disinterested
is having or feeling no interest in something,
unconcerned, uncaring and unenthusiastic. That
sounds like someone you NEVER want to have
on your team. Then that leaves us with
inconsiderate, defined as thoughtlessly causing
hurt or inconvenience to others, unthinking,
selfish, impolite and rude.

Associates, bosses and customers have NO
fondness for lateness. I heard one person express

The Power Of Punctuality

it this way: “If you are chronically late, you are
chronically rude.” If you are looking to be
promoted to a leadership position, it will be
difficult to prove yourself reliable when people
are having to wait for you to show up.
Punctuality is a product of discipline, proper
planning and respect for others. In simple
terms, preparedness and punctuality are two of
the most important qualities of a leader.

When you are late, you are saying, “My time is
more valuable than yours.” That is not a great
way to start anything. The celebrated writer
Charles Dickens once said, “I could have never
done what I have done without the habits of
punctuality, order and discipline.” I feel that by
being punctual, you are paying a courteous
compliment to those you are about to see or
serve; it’s a respectful gesture of how you value
their time.

Chronic lateness sets a tone about
accountability. If you want a culture in which
people are accountable to customers, associates
and even to themselves, then make punctuality
a priority. Start all meetings on time regardless
of who is missing. The word will get out, and
people will start showing up on time.

Being on time may seem a bit trivial to some
people, but it’s a good idea to start making
accountability part of your corporate culture.
Shakespeare once stated: “Better three hours
too soon, than a minute late.” There truly is
power in being punctual.

Robert Stevenson is one of the most widely recognized professional speakers in the world. Author of the books
How To Soar Like An Eagle In A World Full Of Turkeys and 52 Essential Habits For Success, he’s
shared the podium with esteemed figures from across the country, including former President George H.W.

Bush, former Secretary of State Colin Powell, Anthony Robbins, Tom Peters and Steven Covey. Today, he

travels the world, sharing powerful ideas for achieving excellence, both personally and professionally.

Ego Is The Enemy—-By Ryan Holiday

This is a book that became an instant Wall Street Journal, USA Today and international best B N
seller, and for good reason. Ego Is The Enemy by Ryan Holiday is packed with insight that .
examines the single greatest threat to our own success: ourselves.

Ego Is The Enemy highlights ways we sabotage or deceive ourselves —and how our ego
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RYAN HOLIDAY

gets in our way. Holiday looks at the lives of historical figures such as Howard Hughes, and how
their own egos influenced their work and their legacy. Ego Is The Enemy is a thought-provoking read
that can help you see past your own ego in order to tackle new levels of success.
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These Are The Biggest Web Browser Plug-ins - Vet  being used to track your every

Privacy Threats You Face every browser plug-in and move. Again, it comes back to

Online Today extension you install. Many delivering ads that are relevant

Webcam Access - While it’s
rare, there are known exploits
that allow others to access your
webcam (such as malicious
software or software security
flaws). Putting electrical tape
over your webcam isn’t a bad
idea, but more webcams are
coming with kill switches and
shutters for peace of mind.

Phishing Scams - Don’t ever
expect these to go away.
People still fall for them.
NEVER click links in e-mails
from anyone you don’t know
(and even if you do know
them, verify that they sent you
a link — e-mail addresses can
be spoofed).

extensions collect your
browsing history and sell it.
Read the terms of service
before you click install (a good
rule of thumb for software

in general).

Ad Tracking - Web ads (and
web ad providers, such as
Facebook and Google) are
notorious for tracking users.
They want to know what you
like so they can cater ads
directly to you in the hopes
that you'll click the ad, which
gives them ad revenue. It's one
of the many reasons why
people use ad blockers.

Device Tracking - If you have
a smartphone, chances are it’s

Not a client yet?

Contact us today to
learn how our
CompleteCare™
Managed Service
can protect and help
your business grow.

937.428.5880

asklT2@it2resource.com
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to you so you'll click on them.
For companies like Facebook
and Google, users are the
product. Inc., 7/19/2019

Can You Afford To Lose
$80,000 A Year? If Not, Read
This:

According to the Better
Business Bureau’s 2017 State
of Cybersecurity Among
Small Businesses In North
America report, SMBS lost
more than $79,000 to
cybercriminals. Honestly,
this shouldn’t surprise
anyone; after all, as even the
smallest businesses digitize
more and more of their
processes, the costs of
breaking those systems will
continue to skyrocket. If
you're a small business
owner in 2019, you need to
start making cyber security a
priority - now. Make a list of
clear goals and objectives,
and prepare your business
for threats coming from all
directions, rather than
relying on a single defensive
strategy that’s prone to fail
when things get tough.
SmallBizTrends.com,
12/3/2018
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