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LEADERSHIP 2040

That's right, it's all about

il

adership competence thatwi

- drive long-term sustainability
well into the future!

Why: The workplace and workforce are
perpetually changing.

Target Audience:

Leadership 2040 is a two-day, small group
program designed to be highly experiential.
Participants will gain knowledge relative to the
trends that are shaping leadership now and in
the future. Key trends like; Leadership
Communication; the new talent landscape, the
pace of change, emotional intelligence, ethics
and transparency, to name a few. This program
will support participants in being the new type
of leader who is innovative and can create and
navigate change. They will focus on key leader
competencies that facilitate a community of
trust, safety, and empowerment.

Leadership 2040 is a 4-Part Experience:

Part |- Dynamic Leader Communication

Part Il - Building & Sustaining Stakeholder
Relationships

Part Ill - Reframing for Success

Part IV — Peak Leader Performance
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