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Services Consulting PROJECT SUMMARY

PHOENIX, AZ SanTrac Technologies provided Information
Technology Systems consulting to small
businesses enralled in the City of Phoenix
Management and Technical Assistance (MTA)
GC SanTrac Technologies Inc. program. The City's MTA program is funded by
the U.S. Department of Housing and Urban
Development (HUD) that has as its objective
SECTORS  Local Municipal Government the creation of jobs for Low and Moderate
Income (LMI) persons.

CLIENT City Of Phoenix

SCOPE BUDGET $90,942

&3 SCOPE OF WORK

e [nformation Technology Systems Cansulting

o Assess and recommend computer requirements to help improve Client's
overall management practices and procedures, including possible
implementation assistance.

o Assess and recommend information technology changes to improve the
efficiency and effectiveness of internal management and operational reporting
systems and procedures.

o Assess and recommend information technology systems solutions for cyber
security related threats.

Provided information and possible resclutions with existing computer
equipment.




