P.S. 101Q The School in the Gardens

SLT Minutes
Meeting Date: Tuesday, Feb. 11, 2020
4:30 PM - 6:30 PM

1) Principal’s Update.
a) The Superintendent had a “great” visit to the school today.
b) The new Superintendent is Dr. Tammy Pate.
c) Principal Paniagua is part of the Chancellor’s Cabinet (ten principals chosen out of
1,400); most recent meeting included:
i) Principals working without a contract;
1) CEP format needs revision,;
(1) Concerns that it is very test-driven;
ii1) Next meeting will consider revisions.
d) C.S.A. (Council of School Supervisors) President Mark Cannizzaro visited the school.
1) He walked the school for two hours and met with teachers, administrators, and
students.
e) AIS Data Academic Intervention Services
i) Second cycle ends February 14.
i1) 37% moved up a benchmark in ELA.
1ii) Schoolwide data will be examined.
f) Behavior incidents (Goal 3 on C.E.P.):
1) Lunchtime (Level 1 and Level 2)
i1) 27 incidents in January.
iii) Only 2 in February.
iv) Outdoor recess has a higher percentage of incidents.
v) The administration records all incidents.
(1) “Accidents” versus “incidents.”
(a) Tripping someone by accident is not the same as tripping someone on
purpose.
(2) Bullying incidents are recorded as Level 4s.
(3) Parents of kids in bullying incidents are called by the end of the day.
(4) Incidents outside of school are listed as “outside of the school day” (3:00 — 4:00
PM).
vi) The Administration looks for patterns.
g) C-30 for new Assistant Principal is scheduled for February 25.
2) P.A. Update
a) PALS will present at PA meeting.
b) Movie night coming soon.
¢) Mets game tickets to be sold in March.
i) If there are 100 buyers, pictures on field can be taken.
d) Purchases of yearbooks and boosters will begin in March.
e) Online auction begins soon.
f) The After-School Program started recently.
1) Successful launch.
3) C.E.P. Update



a) Action plan for ELA and Math is done.

b) Parent workshops around math instruction.

¢) Newsletters on P.S. 101 website.

d) Principal Paniagua will do ELA workshops.

e) Teachers may be asked to present on math with Envision.

f) Reading Goals for parents.

i) TC benchmarks will be posted on website and/or school newsletter.

4) Subcommittees began at 5:30.

a) Social-emotional.

b) Homework Policy.

¢) Enrichment.
5) Next meeting: Tuesday, March10, 2020, 4:30 - 6:30 P.M.



