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CHALLENGE

A Skilled Nursing Home facility, operating
semi-autonomously within a group of
sister companies, found itself reporting to
new corporate leadership. They needed to
respond to new corporate mandates and
better align IT with business objectives.
And they needed help quickly.

SOLUTION

‘Wireless solutions implemented to give
nurses full access to rooms for care and
management of Rx and services

«Virtual desktops implemented to improve
IT management and flexibility

«Backup solution upgraded for better
security, ability to manage backups with
redundant locations

+Backend infrastructure upgraded for
redundant processing power to support
growth

«Switch infrastructure upgraded to imple-
ment best practices for managing wireless,
phones, and data

BENEFITS

Expanded IT capabilities without having
to add additional resources; saves on labor
costs and training; and enables IT director
to focus on new initiatives with the con-
fidence that key projects, processes, and
support are in capable hands.
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Mother Angeline McCrory Manor

Affiliated supports Mother Angeline McCrory Manor with En-
gineering Services that answer mandates, expanding IT capa-
bilities, and deliver a new level of excellence for residents.

Introduction

Completed in the 2005, Mother Angeline
McCrory Manor is a 147-bed Skilled
Nursing Home providing care for the
elderly of Columbus and Central Ohio.
Next door is The Villas at St. Therese,

an Independent and Assisted Living
facility established in 1998. Together, the
facilities deliver a continuum of care in a
campus-like setting.

The Challenge

When Penny Harris came on board

as IT Director, the challenges were
clear. “First, we didn’t have Wi-Fi and
other key capabilities,” she recalls.
“There was a lot to accomplish, and it
was just me and an outside group I'd
inherited.” To complicate the issue, her
organization was transitioning with a
new parent group that was running
16 other similar facilities in the US and
Ireland.

“Until then, every home was its own
home and we didn’t answer to others,”
Harris says. “But when corporate came
in they wanted everyone on the same
page, with the right stuff, so we had to
update our IT infrastructure.”

Harris needed to free her systems

from the former parent company and
create new infrastructure to support
her applications, operations, and users.
Another mandate was to implement
Microsoft Office 365 to support email
and collaboration capabilities via the
cloud.

As a first step in the transition, the
Microsoft active directory/domain
would have to be set up and then the
applications could be moved to a new
infrastructure.

Enter Affiliated

Harris's first call was to Affiliated, a
technology services company in Dublin,
Ohio, which supports organizations with
small IT teams, and has the experienced
IT resources they need to be successful.
“They’ve provided support just about
everywhere I've worked over the past 20
years and I've always had great results,”
she says.

“We're part of a 17-facility

system, and with the technology
and support we have now,
colleagues say we're Number 1.
We're just so much farther along

than any other home, and | be-
lieve a lot of that success has to do
with Affiliated.”

Initial meetings lead to a Managed
Services Agreement, to provide
troubleshooting for a monthly fee. But
as new IT and new corporate demands
surfaced, it was necessary to add on
Engineering Services.

“Around this time corporate directed
that we bring on Electronic Medical
Records (EMR) for nurses, so we needed
help with that,” she says.
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Now Affiliated delivers support and after hours assistance to ensure that Mother
Angeline McCrory Manor’s Point Click Care application is performing for staff
around the clock. “All of our aides depend on Point Click for care orders and drugs,
and it tracks everything we give our residents,” she says. “It's a huge system that
integrates with the pharmacy, and has so much capability we're even using it for
accounts payable and receivable.”

And since EMR was coming, her organization needed remote laptops. “This was
huge, we had to provide more computers and laptops where cards had to be
wireless,” she says.

A Go-To Resource for Anything IT

Affiliated has upgraded the infrastructure to a virtual desktop environment for
improved IT management and support. Today Harris has the scalability and
flexibility to manage her applications faster and more effectively.

“Before it was taking me a day to set up a new workstation, but now | can just get
on a workstation and go,” she says.

Along with the virtual desktops, Affiliated updated the wireless to give nurses full
access to each room for care and management of Rx and general services.

“If we didn’t have wireless and virtual desktops, we couldn’t do what we do right
now.” She says.

“Affiliated has been good for us, we work well together, and their
response time is excellent. Zero problems. Affiliated has proven
time and time again that they deliver.”

The Support Team

Affiliated also improved the backup solution, so it's now more secure and Harris can
manage backups with redundant locations.

Mother Angeline McCrory Manor can also boast about its upgraded backend
infrastructure with redundant processing power to support new applications and
growth. “We use a lot of systems,” she says. “It's important for all new projects we
take on.”

Affiliated has also upgraded the network and switch infrastructure by implementing
best practices that more effectively manage wireless, phones, data, and internet
activity.

Harris says she values the support she receives from Affiliated, and how it has
impacted her organization. “l simply tell them this is the kind of problem I'm having
and they go fixit. So really, it saves us from having another person here.” It also
saves her time. “Affiliated is always ready to work around my schedule, which is very
nice that they’llaccommodate me.” She says.

As if she doesn't already have enough on her plate, Harris also assists The Villas at
St. Therese, which is a separate facility next door and not on the same network. She
says that before Affiliated came in, it was a challenge working with their printers
and other systems. “Now we're not only doing our own facility, but we can provide
more assistance for our neighbor who doesn’t have a server of their own.”

Does Harris consider this to be an unexpected benefit of working with Affiliated?

“No. Saw that coming. We'd talked about it in our early planning, which Affiliated is
very good at.”
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About Affiliated

Since 1993, Affiliated has been

helping growing and midmarket
organizations identify, evaluate and
implement technological solutions to
improve operational efficiency and
increase revenue. As a member of the
Microsoft® Partner Network certified in
both Microsoft Platform and Microsoft
Dynamics CRM solutions, as well as a
VMware Enterprise Solution Partner,
Affiliated specializes in providing
complete technology solutions
including both software and services
to organizations in multiple industries
including distribution, manufacturing,
health care, professional services,
government, and not-for-profits.

Learn more about how Affiliated can
benefit your business.

Call: 614.889.6555

Email: info@aresgrp.com

Visit: www.aresgrp.com
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