
User Enablement
  User Training

AI Fundamentals and Risks
Prompting best practices and responsible AI
usage
Drive adoption through role-based use cases 

   Helpdesk Support
User Onboarding for approved AI tools
AI support for Features 

       and Issues

Define AI vision and align to strategic business
priorities 
Establish end user enablement program
Identify business specific AI Automation
scenarios 
Educate on AI Security Risks 
Establish AI Steering Committee and Charter

AI Executive Kickstart

Process Automation

Governance
Identify and prioritize repeatable business
processes
Identify high-impact business Intelligence and
deep learning opportunities

Policy maintenance and updates
Ongoing Security and Compliance
oversight
Support AI steering committee
initiatives
Elevate end-user AI security
awareness and discipline

AI Enablement Services

Five Rivers IT works with your leadership and teams to establish 

AI Foundations > Enable Users > Ongoing Governance > AI Support

Supporting Your AI
Journey, Securely 

www.FiveRiversIT.com

AI Adoption Advantages AI Common Pitfalls
Enhances workforce productivity and
efficiency 
Streamlines and automates core business
processes
Scales cost effectively 
Enhances customer experience 
Strengthens competitive edge through
digital innovation

Lack of governance leading to unvalidated
AI-outputs
Proliferation of unsanctioned Shadow AI
outside of IT oversight and control
Exposure of sensitive data and intellectual
property in public AI platforms 
Increased cybersecurity risk due to an
expanded AI driven attack surface

Implement data readiness for AI adoption 
Deploy automation using AI
Implement Data Protection and Compliance
Controls
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