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Old Business Model Is Not Fit For Today

Commoditizing
No More!

People do not want 

computers and software—

they need solutions



“Offering” for Value Creation
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The Connected World
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Value Constellation:

a web of activities and actors that create “Offerings”

Partners’ resources

Configuration of processes

For value creation

Offering as value proposition to customers



The Value Creation System
source: www.synocus.com
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The New Business Model
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MigrationMake product first 
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Offering is defined and design in

Modular ways to allow personalization




